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Motivate and Build a Team

Workshop Outline

- Understand that teams only function at their full capacities when all members are motivated

- Motivating the team will help achieve goals set by a business

- Understand how to lead a team into a place where they feel full of purpose

- Understand the impact that your personality and leadership style can have on your team

- Be positive, gather feedback and create incentives for the team to pursue

- Demotivated staff will result in a decrease of sales, potential business opportunities etc

- Recognise accomplishments regularly so the team is constantly involved and ready to fire

Objective

By the end of this course you will understand that teams only function at their full
capacities when all of their members are motivated to achieve the team'’s goals. We
teach you how to lead a team into a place where they are motivated and feel full of
purpose. We show you the impact that your personality and leadership style can have
on your team’s motivation and how to use this for the benefit of the team. A motivated

team is easy to lead. We give you what you need to get them there.

Improving the learner’s
confidence, attitude,
knowledge and skills
are critical

Focus on
practical
application
of skills,
learnt,
applied and
practised

COURSE

METHODOLOGY

Knowledge
sharing and
team learning
form part of
Edge’s unique
training
methods

Programmes are
flexible and easily
adaptable to suit the
various learning styles

About Edge Training

With an extensive track record spanning over 22 years in training, Edge Training boasts a
Level 1 BBBEE Scorecard, a nationwide presence, and full accreditation with multiple
SETAs. In collaboration with our BEE partners, we are wholeheartedly committed to
addressing Skills Development Challenges within the BEE framework in a substantial
manner. Whether you're in need of an Accredited Short Course, a comprehensive Soft
Skills Workshop, or a Learnership programme, our team of highly skilled and dedicated
professionals stands ready to provide tailored solutions. We handle all aspects of sourcing
learners and managing the necessary requirements for disabled and unemployed
Learnerships. Furthermore, the majority of our Learnerships and Workshops are
conveniently available as online courses, making your learning accessible and flexible.
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Edge
ensures
that the

learners are
engaged
and
receptive
to training

Interactive
sessions
include group
discussions,
case studies,
Q & A sessions
and role-plays

info@edgetraining.co.za




